Pacrat Board of Directors meeting
October 8, 2025
Location: Bogatin Residence

Meeting brought to order at 7:00PM

Members in Attendance: Andy Hobart, Susan Mills, Christian Bennett, Marina Nimmo, Bob
Lawrence, Peter Dodd, Mark Conan, Mark Stanford, Brian Bogatin Zoom attendance: Greg
Dilger

Members Absent: Sheri Parshall, Dale Parshall, Ulla Brunette, Ken Loop

Ceremonial reading/approval of minutes - May 15, 2025 Board Minutes approved with one
correct. September 17, 2025 Board Minutes approved unanimously.

Treasurers report: Brian Bogatin
The Budget remains steady. Holding dues at $145 per racer for the 2025/26 season.

Membership: Marina Nimmo

PACRAT 101 - The first 101 will be held at Hillcrest on November 16, 2025. Possible second
101 will be held during happy hour on December 3, 2025. Location/Time TBA.

BIB night - Will be held at Rogue Brewery in early January. Date/Time TBA.

Snowvana Coordination: Bob Lawrence

Dates for Snowvana October 24-27, 2025. Bob Lawrence and Peter Dodd will perform set up on
10/24 and clean up on 10/27 of the PACRAT booth. Bob distributed a sign up sheet for Board
members to volunteer. Marina Nimmo will coordinate with Ulla Brunette regarding the Square. A
pair of skis will be raffled off at the show. Skis provided by Hillcrest Sports. Winner will be
announced at PACRAT 101 at Hillcrest on 11/16. Raffle tickets 1 for $5 or 5 for $20.

Active Networks Update: Mark Conan, Peter Dodd, Andy Hobart
Updates discussed with the Board and concluded further discussion is needed before any
action can take place.

Bib Update: Mark Stanford
Mark has 180 of the 240 bibs distributed last year. Discussed possibly buying some extra large
bibs for those racers who need them.

Rat Patrol Coordinator: Christian Bennett
Nothing to report

Communications: Peter Dodd
Pete is including 4 to 5 Pacrat events in each email that goes out to the Pacrat community. Will
continue this practice through the season.



Radio Update: Greg Dilger
Continued discussion about radios used for Pacrat races. Board tabled and will follow up at the
next board meeting.

Timing Update: Mark Conan
Discussed pricing on rebuilt parts versus new timing system. The Board will discuss further
before making a decision.

Other:

The Board approved purchase of a microphone for zoom meetings.

Brian Bogatin shared a program used by the Multnomah Athletic Club to purchase merchandise
online. He will get more information and report back.

Next Board meeting November 5, 2025

Meeting unanimously adjourned at 8:41PM



